GIKI Alumni

ASSOCIATION

EC Meeting No. 6 (8" Feb, 2026)
MINUTES OF THE MEETING
Venue: Virtual

Participants

Name Designation

Mr. Asif Ahmed President (Batch 6)

Mr. lllum Khan General Secretary (Batch 11)
Ms. Saima Salman Treasurer (Batch 5)

Mr. Umair Aslam VP Marketing (Bath 15)

Mr. Abid Javed Office Manager

1. Fundraising Strategy for Ramzan (Priority Item)

Faces of GIKI Campaign (VP Marketing / Office Manager)

A daily visibility campaign will be launched with two posts per day till the end of Ramzan, highlighting
respected alumni, contributors, and supporters as the “Faces of GIKI” to build trust and fundraising
momentum.

Donors’ Video Clips
Short video messages from donors and influential alumni will be recorded and shared to encourage others
through personal endorsement.

o The President to send individual video + text messages to donors and alumni within his personal
contacts.

o Other EC members to follow the same approach to maximize outreach and impact.

Beneficiaries’ Statements (Impact Stories) (Office Manager)
Anonymous written or video statements from beneficiaries will be shared, highlighting the impact of
support on their lives, while maintaining strict privacy (no names, limited identifiers).

o Office Manager to share a draft message in the EC; once approved, it will be sent to beneficiaries.

WhatsApp Reminders (Office Manager)
Fundraising reminders and related content will be shared every weekend on WhatsApp groups, avoiding
excessive formal announcements.



o Office Manager to share draft messages in the EC; once approved, messages will be circulated
weekly and posted as announcements twice during Ramzan.

e Interviewers’ Video Messages (Treasurer / VP Marketing)
Alumni who participated as interviewers and were emotionally moved by the process will be encouraged
to record short video messages in support of the campaign.

e Audience Beyond GIKI Alumni
Fundraising messaging will explicitly encourage sharing with friends, family, and non-GIKI contacts,
expanding outreach beyond the alumni network.

e Revision of Notification / Donation Form
The current notification/donation form will be revised, as it is overly GIKI-specific; fields and language will
be made more inclusive for non-GIKI contributors.

e Batch Coordinators Activation
Each batch will have an active coordinator responsible for outreach, engagement, and fundraising within
their batch, with defined targets and reporting.

o Clear quota-based fundraising targets to be set for each batch.
o Coordinators to mobilize batch mates, friends, and family.

o Office Manager to arrange a 30-minute coordinators’ meeting with the EC next weekend.

2. Appointment of a Global Coordinator
e  Mr. Soban Jalil was proposed as a potential Global Coordinator.
e Office Manager to arrange a meeting with Mr. Soban Jalil and the EC next weekend.

e The Global Coordinator will be tasked with activating and engaging global coordinators to strengthen

alumni engagement worldwide.

3. GIKlan Support Fund

e Proposal to include the GIKlan Support Fund in the GIKIAA constitution, focused exclusively on medical
support for GIKlans.

e Objective: maximize collections to support financially underprivileged GlKlans only.

e Concept tagline proposed: “For GIKlans, By GIKlans.”



4. UBL Portal
e  UBL portal documentation has been submitted.

e Biometric verification is pending; the Office Manager will coordinate with UBL to arrange the process on
Tuesday.

5. GIKIAA Audit (2024 & 2025)
e  Most audit documentation has been completed; a few items remain pending.

e Gen. Secretary will share the pending documents with the President and Treasurer for signatures and
subsequent submission.

6. GIKIAA Representation on Governing Council / Board of Studies
e  Proposal to actively nominate high-achieving alumni for:
o Board of Studies
o Academic advisory roles
e The process will proceed via a selection mechanism, without a constitutional amendment at this stage.
e The matter will be revisited if changes occur in the GIKI constitution.
e Names of distinguished alumni discussed:
o DrTaha
o Dr Adnan Tariq
o Dr Faisal Mehmood Kashif
o DrUzair
o Dr Aamir Farooq
o Dr Babar Koraishy
o DrYasir Ajmal

e EC members to share additional name suggestions directly with the President via WhatsApp.

7. Communication & Visibility

o A newsletter will be issued during Ramzan highlighting:



o  Alumni contributions
o EC activities
o Ongoing initiatives

e Objective: enhance trust, visibility, and momentum for fundraising efforts.

8. General Body Members (Gen. Secretary)
e  Currently, signatures from 25 General Body members are required for any constitutional amendment.

e Gen. Secretary to discuss the matter with Mr. Imran and formalize a mechanism to streamline the process
for current and future ECs.

9. Iftar Event (Treasurer / VP Marketing)
e An lIftar event will be arranged during the first Ashra of Ramzan.
e  Participation will be ticket-based and open to spouses.

e Short participant videos will be recorded and utilized for fundraising purposes.



